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INTEGRITY

Openness and transparency should be business values held dear.
Be honest, even when no one is looking or could ever find out.
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MIND, I WILL TELL YOU WELL
IN ADVANCE SO YOU WILL NOT
BE HARMED BY MY ACTIONS.”

- Author Unknown




FOEUS

Successful value creators focus on what makes their
businesses successful. At times in my career, I would
spend 50% of my time advancing strateqgy, and the
other 50% avoiding distractions. Businesses, large
and small, can generally handle only three significant
strategic initiatives. I call them the three legs of the
stool” Anything more and you are likely spreading
resources too thin.

Whatever your focus, make sure the strategy can adapt
to a future that is hard, if not impossible, to predict.




TREAT EVERYONE WITH RESPECT

My father always said, “You can tell a lot about a
man by the way he treats the help.” If you can't
be truly interested, don't fake it. People know.

I was fortunate to work a summer as a forklift
driver at Allen-Bradley. I learned more in three

manths about personal motivation and style

than I did in every Organizational Behavior

class combined. The factory floor is one of
my favorite places on earth.




READ/LEARN/BE CURIOUS

Cur Chairman, Sheldon Lubar, says he has the
‘curiosity of a kindergartener’ [ think that's why
we get along so well. You never, ever, stop learning.
You are never too old to dig into the details.

If you don't read, start! Get your hands an the
Accidental Superpower by Peter Zeihan as
your first adventure if you don't already have
something on your nightstand. It will make you
feel good about your future!




( TAKE CARE OF YOURSELF

If you only take one thing away from this

list, read Younger Next Year by Chris Crowley
and Henry S. Lodge. Contact me if it changes

your life. As a corollary, if your personal life is
a mess, It will probably impact your business

life. Find a good work/life balance.

Success is hard work in business, and even
harder in life. Sleep is more important than
you think. Love music!




YOU NEVER HAVE IT MADE

OUR PARISH PASTOR OFTEN SAID, "YOU
NEVER HAVE IT MADE.” YOU ARE NEVER
DONE. MAKE SURE YOU ARE ON A LEAN

[ ERER R R ) AREN'T, YOU WILL LOSE.
AS ONE OF MY MENTORS AT ALLEN-
BRADLEY WOULD SAY, “IF YOU

BEND OVER TO SMELL THE ROSES,
SOMEONE WILL EVENTUALLY COME
AND KICK YOU IN THE ASS.” HUBRIS
IS THE ULTIMATE ENEMY OF SUCCESS.
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Creat businesses have an Idea’ that the majority of the
organization understands and believes! Make sure you
know what your Idea is. An Idea” is what makes you
different and more competitive than everyone else. [t's
the ‘why" you and your team come to work every day.
Success does not occur overnight.

My partner, David Lubar, says, "Yard by yard, it's hard.
Inch by inch, it's a cinch.” Make progress one step at a
time and adjust your game plan as you receive feedback.
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THERE IS NO
SUBSTITUTE FOR TIME

Don Davis, retired Chairman & CEO of Rockwell
Automation, once told our leadership group
when asked what made him successful, “I am
not exactly sure how to answer that, but I can
tell you I didn’t get there by coming late and
leaving early.” Even better, make sure you are on
‘Lombardi time"!

If you believe you have found a shortcut, double
check your thinking. Find an area where you can
make a unigue and substantial contribution to the
organization and get it done.
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FIND YOUR FRIENDS &

. SELL MORE TO THEM P

Listen to your customers! Understand their problems
and help them find solutions.

| LEARNED FROM RANDY
CARSON, MENTOR AT ALLTEN-
PRADLEY AND ULTIMATELY CEO
OF EATON'S ELECTRICAL GROUP,

‘“THE BUSINESS STRATEGY WITH

THE HIGHEST PROBABILITY OF
SUCCESS, IS TO FIND YOUR ERIENDS
(YOUR CURRENT BEST CUSTOMERS)
AND SELL MORE TO THEM."
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YOU ACCOMPLISH
NOTHING ON YOUR OWN

N

/

If T have accomplished anything, it is because my
God, my family, my close friends, my mentors, and
the exceptional management teams 1 have worked
with in my career made It possible. Awesome people
make great value-creating organizations. The most
significant organizational challenge in a business is
rarely working harder, it's working together.

Getting the right people on the bus and developing
a productive culture that makes the organization
greater than the sum of its parts is how you win.
Culture trumps strategy!




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

